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Team Building Online Kit – What you will get 
 

Your “Team Building Online” Kit provides you with downloads in form of PDF and 

PowerPoint files:  

- Background information “team building” 

- Learn what’s most important in team building and how to achieve it 

- Basic information about psychological models used for team building 

- Tips for video conferencing, brainstorming, communication & collaboration apps / tools 

- Communication basics for teams  

- Idas and activities for online team building 

- TEMPLATES: in form of PowerPoint Slides for your online meetings, and for games 

- e-mail template “team building kick-off” 

- team building story telling game exercise 

 

8 PDFs 

10 PowerPoint Presentations 

 

The Kit is devided into separate PDFs designed as work aids, so you can use them as 

needed. The focus is on practical application, not on theory. 

 

PDFs 

 Team Building 

 Team Building Activities 

 Communication & Feedback 

 Game Storming Activities 

 Murder Mysteries  

 Paradise or Island from Hell (story telling game)  

 Personality Types and Team Roles 

 Quest 

 

 

PowerPoints 

 6 Thinking Hats 

 Fact or Fiction 

 Feedback & Communication 

 Island Story 

 My Online Persona 

 RACI 

 Table for meetings 

 Team Kick-Off 

 Trivia Templates 

 Visual Plan 

 

 

 



IMPROVE  
- team communication 

- team identity, feeling part of the team  

- motivation 

- effective team work 

- everyone working in the same direction towards the same goals 

- team cooperation & support  

- team roles 

- create ownership / let team members be responsible for their work even when working 

unsupervised from home 

 

Unleash and utilize your team’s full potential for efficiency and best outcomes. Help 
your team to work together on a project in the best possible way. Improve work flow, 
communication and team collaboration. Help everyone to feel part of the team. 

 

  



Team Building: Introduction 
13 pages 
 

 

Content 

 Team Building & Motivation – The Foundation 

 First and foremost in online team building  

 Classic Team Building  

 The Foundation of your Team Building Effort  

 Different Online Communication & Work Styles 

 Core working and communication times. Let the team discuss  

 AGENDA of Kick-off Meeting  

 How to handle e-mails, messaging, chats  

 Why is TEAM work important? Why is there a need to feel to be part of a team, and 

to be connected? 

 Work Styles (incl. exercise) 

 

Sample Text: 

 

When whole teams work from home, one of the main challenges is team building – 

and especially keeping the team together and motivated. This job aid will give you 

guidance and also practical templates to customize online activities and meetings for 

your team!  

 

Team building is a classic in person training activity, even for teams that usually are not 

working in the same room or even building together, such as sales teams.  

It can be challenging to keep a team together when it almost never meets in person anymore 

or even worse – when new team members join the team and are supposed to work well 

together with everyone else, but they haven’t met even.  

This guide focuses on building a team online, and also on keeping a team together. It is 

crucial that your team members don’t drift apart during “work from home” times and that 

everyone stays informed, involved and that noone feels left out or even isolated.  



 

First and foremost in online team building 
 Nobody should feel left out, isolated or without support. And make that a fact.  

 Create personal accountability. 

 The team most own project management process 

o agree on goals  

o agree on process 

o agree who is responsible for what  

 The team must clarify roles and tasks. 

 The team must agree on a CCC team charter - conduct, how to communicate, how to 

collaboborate. 

 

[...] 

 

Team Building Kick-Off: PowerPoint Template 

 

Designed for you to use in your team building kick-off meeting and to discuss the basics 

with your team. 

 



Team Building Activities 
 
20 pages PDF plus PowerPoint Templates 
 

 
 
Content 

 Why are Team Building Activities Necessary? 

 Online Team Building Activities  

 Part 1: Getting to know each other / Introducing team members 

 Part 2: Tasks / Projects / Planning 

 Part 3: Pure Team Building Exercises 

 Part 4: Team Communication 

 Part 5: Problem Solving  

 Part 6: Other Team Social Online Activities: Fun Ideas  

 Consider investing in some of these activities 
 

SAMPLE 

 
 
  



Story Telling Exercise “Paradise or Island from Hell” 
 
1. PDF  
 
 

 
 
 
  



2. PowerPoint Slides “Paradise or Island from Hell” 
 

 
 
 
 
  



Roles and Personalities  
 
1. PDF  
9 pages 
 
Content 

 

 Roles & Personalities  

 Personality Types & Team Roles 

 Make a game out of this with different role symbols 

 Belbin Team Inventory 

 Big Five / OCEAN model 

 Enneagram 

 Hats? Yet another model you can utilize for team 
activities 

 "The Five Stages of Thinking" method  
 
 
 
  



Personality Types & Team Roles 
  

 
In this guide, we are giving recommendations on how to use personality tests and 
team role models for effective team building meetings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Example: PowerPoint Presentation for Team Role Exercise  
 

 
 
 

 
 
 
  



Game Storming  
 
11 pages, PDF  
 
This PDF guide introduces the “gamestorming” process, gives templates for use with 
PowerPoint and suggestion how to use Trello as well as giving information on collaborative 
real time online WhiteBoards, etc.  
Of course, you will also find several game storming ideas for team building.  
 

 
 

 Game Storming Ideas 

 Introduction to Game Storming 

 Chapter on online tools, such as whiteboards and other collaborative online tools 

 PPT Templates to use in an online conference 

  



Sample Gamestorming 
 

 
  



Communication and Feedback  
 
PDF, 3 pages 
1 PPT Presentation on basic communication and feedback models to show to your team 
 
 
 

 
 
 
 
 
 
  



Introduction: Online Mystery Games (for fun) 
 

 
 
With recommendations and guide on how to plan and conduct a murder mystery play online 
with your team. This is a team fun activity. 
 
At this point, the guide doesn’t contain a full murder mystery play, but we can provide you 
with a bespoke murder mystery for your organisation for only 1200 USD. 
 
The “Team Building Activities” PDF contains several other fun ideas. 
 
 

Other game templates 
 



Online Quest  
PDF, 2 pages 
 
 


